FIND A PATH TO
INDUSTRY 4.0
THAT MAKES SENSE
FOR YOUR BUSINESS

YOUR INDUSTRY 4.0
JOURNEY STARTS HERE.

The Michigan Manufacturing
Technology Center is equipped to
help your company identify relevant
and affordable technological solutions
to eliminate your biggest problems.
Using our Opportunity Assessment,
The Center’s experts work with you
in a hands-on, personalized capacity
to enable your company to identify
technologies that will provide
maximum improvements and return
on investment.

MICHIGAN MANUFACTURING TECHNOLOGY CENTER

TECHNOLOGY TAILORED TO YOUR NEEDS
Drawing from knowledge and experience with the many disciplines of Industry 4.0, The Center’s experts help
manufacturers understand how technology could aid in their business growth and assist with implementation.
ENGAGE IN AN OPPORTUNITY ASSESSMENT
The Center’s two-hour Opportunity Assessment involves answering 40 quantitative and qualitative
questions. Questions are related to the Voice of Business/Voice of Customer, Systems such as
documented processes or standard work procedures, and Technology including any existing applications
of automation in your facility. Drawing from data and information provided by your company, The Center
assigns rankings to each response according to how strong your current practices are for each category,
effectively highlighting the main opportunities for improvement.
TECHNOLOGY OPPORTUNITY ASSESSMENT
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ASSESSMENT SUMMARY REPORT
Based on the findings from the questionnaire and observations made during the assessment, we generate a
summary report outlining opportunities for business improvement and increased efficiency.

PERSONALIZED IMPLEMENTATION PLAN
The Center is then able to create a unique and personalized plan for technology implementation within
your facility. Suggestions are based on identified opportunities for improvement and areas that could most
benefit from technology adoption, complete with projected returns on investment.
With expertise in project management, The Center can help establish an adoption strategy, scope the project, align
suppliers with vetted resources and manage implementations to ensure business and customer needs are met.

TAKE THE FIRST STEP TOWARDS IMPROVING YOUR BUSINESS TODAY.
To learn more about how The Center can assist in your technological
implementations, contact inquiry@the-center.org or call 888.414.6682.
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